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Agenda

1. NJ Car Survey Highlights

2. Mitigating Benefits Cost 
Drivers

3. Attracting and Retaining 
Employees

4. Role of Technology and 
Communications

5. Open Discussion and Q&A
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NJ CAR Annual 
Survey
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NJ CAR Benefits Survey 2023
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• In 2023 we see a continuing trend of 
dealers offering more plans for 
employees to choose from, with 58% of 
responding dealerships offering three or 
more plans. 

• Regarding carrier selection, Horizon and 
Aetna lost market share while Cigna and 
AmeriHealth gained. 

• We also saw a significant shift to self-
insured plans, up to 40% in 2022. 



NJ CAR Benefits Survey 2023
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• With High Deductible Health Plans 
(HDHP) now being offered two-thirds 
of all dealerships, it is important to 
address the funding of the 
deductible. 

• We see an increase in dealerships 
funding a portion of the deductible, 
and a trend towards funding a higher 
percentage of the deductible, most 
often through a debit card program.



NJ CAR Benefits Survey 2023
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• Ancillary benefit offerings had 
remained stable over the prior four 
years, though we saw meaningful 
trends in 2022. 

• We saw significantly more dealers 
offering Life Insurance (100%), with an 
increase in employer funding across 
all lines of ancillary coverage. 

• We saw less willingness to increase EE 
contributions in 2022, likely a 
response for the need to attract and 
retain employees.



Benchmarking – NJ CAR
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NJ CAR Benefits Survey 2023
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• Rather than focus solely on survey 
results, we want to treat our annual 
employee benefits webinar as an 
informative benefit round table –
sharing ideas and talking about what 
has worked and what hasn’t among 
NJ CAR members. 

• As a result, we focus on the following 
benefits topics: mitigating the cost 
drivers of employee benefits 
including pharmacy, and how to 
attract and retain employees



Mitigating Medical 
Benefits Cost 

Drivers
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Mitigating Cost Drivers
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• Funding Alternatives

• Cost Components

• Education on Place of Service

• Pharmacy

• Plan Design



Health Insurance Funding Alternatives
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Cost Elements of Plan Funding Choices
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Places of Service
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Consider In-Network Freestanding Outpatient Surgery 
Centers
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Average hospital cost*

$3,074
Save on colonoscopy, GI 

endoscopy or 

arthroscopy procedures

Average outpatient 

surgery center* 

$1,147



Pharmacy Complexity

19



Pharmacy Strategy
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An objective analysis using recent data is crucial to 
develop and measure a successful PBM strategy.



Plan Design
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• Add Teladoc, $0 Copay

• Urgent Care Copay

• Increase ER OOP

• Promote In-network Labs

• Differentiate Outpatient vs Inpatient

• Increase the “spread” between Generic and Brand

• Promote Mail Order



Point Solutions to Mitigate Costs
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Attracting and 
Retaining 
Employees
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Silent Generation Baby Boomers Gen X Millennials Gen Z

75 + 56 - 74 40 - 55 24 - 39 < 24

(1927 - 1945) (1946-1964) (1965-1980) (1981- 1996) (1997- Current)

% of Total Workforce 0%: 0 EEs 0%: 19 EEs 5%: 180 EEs 61%: 2356 EEs 33%: 1280 EEs

Most Common Plan N/A PPO Gold 2500: 42% PPO Silver 1500: 44% PPO Gold 2500: 47% PPO Gold 2500: 52%

Of Enrolled: % Employee Only 58% 42% 79% 96%

Communication Strategy Meet with Me Meet/Mail me Call Me Email me Text me

Concerns & Well-being

Remain healthy and 

productive at work until 

ready to retire

Providing for family and 

retirement

Buying a home, supporting 

families, financial future 

Concerned with finances 

and their future
Beginning their career

Medical Benefits **
Likes choice (PPO) but can afford (HDHP); 

likes HSA retirement savings option
Likes choice (PPO)

HDHP or low cost option 

(HMO)

Likely still on 

parent's plan

Voluntary / Disability **
ID theft, permanent life, CI 

and LTD

Term life, CI, ID theft and 

LTC; Disability - Values 

coverage

CI, accident, 529 plan, 

home/auto; Needs Disability 

but must be educated on it’s 

value

Home/auto, financial 

wellness, student loan 

repayment, accident, ID 

theft

Gaps to Consider
Permanent Life Insurance, 

Retirement 

Sabbatical, ER Paid LTD, 

IDI, Retirement 

Paid Maternity/Paternity, Pet insurance, Child Care 

Support, ER paid LTD, IDI, Student Loan Repayment, 

529 Savings Plan

Effectively Engage the Five Generations of Workers
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Millennials are estimated to make up 50% 

of the national workforce by 2023*

* Fisher, Felipe & Nolde, Dan. "Engaging Your Intergenerational Workforce." Benefits Quarterly Q4 2019

** “How Does Each Generation View Employee Benefits?” Medium.com, 12 May 2017.

SAMPLE



What is a Quality Experience for Employees?

• ►Offer Choice. Be Intentional 

• ►“What does “wellbeing” mean to you?

• ► We can plan and implement, but success 
requires leadership support

• ► Benefits/Wellness/Policies all  Drive 
Experience and Influence Trust & 
Engagement 
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Employee
Wellbeing & 
eXperience

Physical

Social

CareerMental

Financial
• Financial literacy
• Retirement Savings
• Tuition and Loan 

Programs

• Chronic condition 

management
• Health screenings
• Fitness & Nutrition

• Emotional Wellbeing
• EAP & Telehealth
• MH Counseling 

• Onsite & at home
• Family support
• Community service

• Culture & career
• Engagement 

& recognition
• Positive QEX



Components of Planning a Quality Employee Experience
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Choosewell Online
Employer-facing resource portal

• Planning Tools

• Challenges

• Awareness campaigns

• Newsletters

• Monthly email
Step CWO Quick Start Action Steps CWO Link

1 Watch short CWO intro video Intro video

2 Leadership announcement to support effort Sample leader email

3 Naming/logo contest w employees Branding/Logo

4 Adopt planning calendar Slides 14-16

5 Form a champion committee Forming a campion team

6 Host champion kickoff meeting Kickoff deck

https://www.brainshark.com/1/player/hubintl?pi=zGGz99APlzMan1z0&r3f1=340e70232f227a6838721173793c392f28646011613b333e2e2b7e6b032a34303c6f&fb=0
https://www.choosewellonline.com/downloads/message-from-leadership-sample/
https://www.choosewellonline.com/getting-started/branding/
https://www.choosewellonline.com/downloads/forming-a-team/
https://www.choosewellonline.com/downloads/getting-started/


Building Blocks of a Balanced Benefits Portfolio 
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Role of Technology 
and 

Communications
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▪ One-click connection with their dedicated health advocate team

▪ Insurance Coverage

▪ Provider Search

▪ Appointment Scheduler

▪ Prescriptions

▪ Review or Dispute a Bill

▪ Price Tools

▪ Benefits Navigation

Powered by Rightway, this benefits mobile application gives plan participants 

direct access to their dedicated advocacy team and the tools and resources to 

help them better utilize their benefits.

Mobile App features include:

Mobile App – Benefits at Your Fingertips



A Proactive Long-term Strategy
Our process to helps our clients achieve a holistic communication solution includes discovery, planning, implementation and 

reevaluation. Like any successful process, we learn as we go. By consistently reevaluating the communication process we can 

help turn this into a proactive and successful tool.

Employee Education & Communication

DISCOVER PLAN DESIGN IMPLEMENT REEVALUATE

Barriers to 

communication

Communication 

channels and process

Present new channels 

of choice

Identify goals and 

objectives

Create a strategy

Ensure managers are 

engaged 

Support the 

year-long strategy

Reflect company’s logo 

and branding

Develop print & 

electronic deliverables

Design targeted 

campaigns 

Meet delivery deadlines

Review the process and 

identify changes

Introduce new products 

or services

Deliver to the right 

population at the right 

time

Reach the desired 

targets

Adjust the strategy if 

necessary





Open Discussion 
Q&A
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Thank You!
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Bruce Mazzarelli - (732) 232-2626

Lou Young – (732) 379-5218

Steve Horvat – (610) 994-7033 
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